


 

 

 



 

January 19, 2025 

11:15 a.m. 

 

 1. Welcome, Call to Order, Opening Prayer 

 

2. Quorum and Approval of Minutes 

 

3. Minister’s Report & Leadership Council Reports 

 

4. Time of Remembrance 

 

5.  Power of Endowments 

 

6. 2024 Financial Report & 2025 Proposed Budget  

 

7. Special Announcement 

 

8. Election of Leadership Council & Nominating Committee 

 

9. Closing Circle, Benediction & Adjournment 
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Chris Chang Weeks, Council Secretary 
 
TOTAL ACTIVE MEMBERSHIP (January 1, 2024): 315 
 
Members Received in 2024:  21  
 By Letter of Transfer  2 
 By Reaffirmation of Faith 13 
 By Reinstatement   0 
 By Baptism    2  
 By Confirmation   4 
 
Members Removed in 2024:   82  
 By Death:    4 
 J. Edward Gaylord 
 Marilyn Lerum 
 Jeffrey Pearce 
 David Madsen 
 By Request:    25 
 By Inactivity:   53 
 
TOTAL ACTIVE MEMBERSHIP (January 1, 2025): 254  
 
Baptisms:      5 
Funerals/Memorials:                              0 

Weddings:                                                0 
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REPORT OF THE LEAD MINISTER 

• 

• 
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TOTAL INCOME 2024  $24,582.66 

TOTAL EXPENDITURES 2024  $21,040.88 

   

Checking Account Ending Balance on Nov.30, 2024  $32,074.19 
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• 

• 

• 

• 

• 

• 

The Committee also reviews and approves grants to church members that support 
the needs of the church and are funded with the interest earned by the Memorial funds.
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Fund Pledges Total 

Local Ministries 135 $ 363,164.00 

Wider Mission 83 $ 30,796.00 

Undes. Re-
serve 

Reserves Goal % of Goal 

$8,391.67 $95,961.
50 

8.7% 
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Community Church of Sebastopol         

Operating Fund: Proposed Budget 2025 

January 19, 2025         

  
  

  
Accounts 

  
  

Annual Budget 

(2024) 

  
  

Proposed 2025 

Budget 

    
  

% Change from 

2024 Budget 

  

  
Revenues 

        

Revenue         

Local Ministry Pledge         

4101.1 - Monthly Local Ministry Pledges 350,954.00 390,132.00   11.2% 

Total Local Ministry Pledge 350,954.00 390,132.00   11.2% 
Wider Mission Pledge         

4104.1 - Wider Mission Pledges 31,496.00 37,095.00   17.8% 

Total Wider Mission Pledge 31,496.00 37,095.00   17.8% 

Facility Use Revenue 
        

4116.1 - Facility Use Fees 30,000.00 30,000.00   0.0% 

4117.1 - Memorial Hall Rental 45,000.00 46,000.00   2.2% 

4120.1 - Casa De Bambini 28,050.00 27,000.00   -3.7% 

4162.1 - Zero Waste 3,600.00 3,600.00   0.0% 
Total Facility Use Revenue 106,650.00 106,600.00   -0.05% 

Other Revenue         

4102.1 - Unpledged Gifts 30,000.00 30,000.00   0.0% 

4103.1 - Overpaid Pledges 15,000.00 15,000.00   0.0% 

4128.1 - Interest Income 4,000.00 2,200.00   -45.0% 

4141.1 - Credit Card Processing Fees 800.00 800.00   0.0% 

4179.1 - Miscellaneous Other 1,000.00 1,000.00   0.0% 

4200.1 - ERC Credits from IRS 21,000.00 0.00   -100% 
Total Other Revenue 71,800.00 49,000.00   -31.8% 

Total Revenue 560,900.00 582,827.00   3.9% 

Release of Restricted Funds 
        

4192.1 - Release for Gen Ops Use 14,869.00 0.00   -100.0% 
Total Release of Restricted Funds 14,869.00 0.00   -100.0% 

Total Revenues 575,769.00 582,827.00   1.2% 
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Community Church of Sebastopol         

Operating Fund: Proposed Budget 2025 

January 19, 2025         

  
  

  
Accounts 

  
  

Annual Budget 

(2024) 

  
  

Proposed 2025 

Budget 

    
  

% Change from 

2024 Budget 

  

  
Expenses 

        

PERSONNEL 
        

Lead Minister         

5110.1 - Lead Min Salary/ Housing 101,732.00 105,250.00   3.5% 

5xxx.1 - Lead Min SS Offset 7,782.00 8,052.00   3.5% 

5111.1 - Lead Minister Pension, 14% 15,332.00 15,862.28   3.5% 

5112.1 - Lead Minister Fam Protect, 1.5% 1,643.00 1,699.53   3.4% 

5113.1 - Lead Minister Med/Dental 5,045.00 5,533.56   9.7% 

5115.1 - Lead Min Prof Exp 4,000.00 5,000.00   25.0% 

Total Lead Minister 135,534.00 141,397.37   4.3% 

Assoc Minister         

5121.1 - Assoc Min Salary/Housing 83,580.00 34,825.00   -58.3% 

5xxx.1 - Assoc Min SS Offset 6,394.00 2,664.11   -58.3% 

5122.1 - Assoc Min Pen 14% 12,596.00 5,248.48   -58.3% 

5123.1 - Assoc Min Life 1.5% 1,350.00 562.34   -58.3% 

5125.1 - Assoc Min Prof Exp 4,000.00 1,666.67   -58.3% 

5148.1 - Assoc Minister Medical/Dental 0.00 0.00   - 

Total Assoc Minister 
 

107,920.00 44,966.60   -58.3% 

Handbell Ensemble Director         

5601.1 - Handbell Director 9,970.00 10,269.00   3.0% 

5613.1 - Handbell Dir Prof Expense 0.00 0.00   - 
Total Handbell Ensemble Director 

 
9,970.00 10,269.00   3.0% 

Keyboardist         

5602.1 - Keyboardist 13,102.00 13,497.00   3.0% 

5605.1 - Keyboard Substitutes 0.00 0.00   - 
Total Keyboardist 

 
13,102.00 13,497.00   3.0% 

Chancel Director         

5630.1 - Choral Director 13,349.00 13,749.00   3.0% 
Total Chancel Director 

 
13,349.00 13,749.00   3.0% 

Congregational Admin         

5145.1 - Congregational Admin 56,774.00 59,904.00   5.5% 

5146.1 - Cong Admin Prof Exp 600.00 600.00   0.0% 

5147.1 - Cong Admin Healthcare 600.00 600.00   0.0% 

Total Congregational Admin 
 

57,974.00 61,104.00   5.4% 
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Community Church of Sebastopol         

Operating Fund: Proposed Budget 2025 

January 19, 2025         

  
  

  
Accounts 

  
  

Annual Budget 

(2024) 

  
  

Proposed 2025 

Budget 

    
  

% Change from 

2024 Budget 

Custodian         

5204.1 - Custodian 40,706.00 46,969.52   15.4% 

5205.1 - Custodian Prof Exp 0.00 0.00   - 

5220.1 - Custodian Dental 600.00 600.00   0.0% 
Total Custodian 

 
41,306.00 47,569.52   15.2% 

Other Staff         

5140.1 - Bookkeeper 14,130.00 17,472.00   23.7% 

5140.2 - Bookkeeper Grant Offset 0.00 0.00   - 

5305.1 - Nursery Attendants 7,140.00 5,996.00   -16.0% 

5614.1 - Guest Preacher 500.00 2,500.00   400.0% 

5615.1 - Sound Technician 4,992.00 5,304.00   6.3% 

5616.1 - Guest Musician 500.00 500.00   0.0% 

Transitional Staffing 0.00 16,979.42   NEW 

Total Other Staff 27,262.00 48,751.42   78.8% 

Misc. Personnel         

5141.1 - Staff Substitutes 500.00 500.00   0.0% 

5149.1 - Misc. Staff 0.00 0.00   - 

5185.1 - FICA/Medicare: All Staff 11,842.00 12,788.09   8.0% 

5620.1 - Personnel Committee 500.00 0.00   -100.0% 

5621.1 - Ministry Works Payroll Fees 2,600.00 3,300.00   26.9% 

5622.1 - HR Consultant 720.00 720.00   0.0% 

5623.1 - Background Check 0.00 500.00   NEW 

Staff Mileage 0.00 900.00   - 

Total Misc. Personnel 16,162.00 18,708.09   15.8% 
Total PERSONNEL 422,579.00 400,012.00   -5.3% 
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Community Church of Sebastopol         

Operating Fund: Proposed Budget 2025 

January 19, 2025         

  
  

  
Accounts 

  
  

Annual Budget 

(2024) 

  
  

Proposed 2025 

Budget 

    
  

% Change from 

2024 Budget 

FACILITIES         

Office         

5170.1 - Computer Maint/Supplies 400.00 200.00   -50.0% 

5173.1 - Marketing 300.00 300.00   0.0% 

5174.1 - Software/Apps 5,400.00 4,500.00   -16.7% 

5179.1 - Staff Mileage 900.00 0.00   -100.0% 

5181.1 - Office Supplies 2,000.00 2,500.00   25.0% 

5182.1 - Postage 800.00 900.00   12.5% 

5183.1 - Off Equip Lease/Purchase 5,800.00 5,800.00   0.0% 

5801.1 - Misc. Expense 500.00 500.00   0.0% 

Total Office 16,100.00 14,700.00   -8.7% 

Campus Expenses         

5203.1 - Utilities 47,800.00 53,000.00   10.9% 

5206.1 - Custodial Supplies 4,000.00 4,000.00   0.0% 

5208.1 - Property Upkeep 6,000.00 12,000.00   100.0% 

5215.1 - Landscaping 300.00 300.00   0.0% 

Health & Safety Team 0.00 1,000.00   NEW 

Total Campus Expenses 58,100.00 70,300.00   21.0% 

Total FACILITIES 74,200.00 85,000.00   14.6% 

FINANCES 
        

5186.1 - Workers Compensation Ins 3,200.00 3,600.00   12.5% 

5189.1 - Processing Fees 2,000.00 2,000.00   0.0% 

5192.1 - Bank, Credit Card, & Late fees 800.00 900.00   12.5% 

5211.1 - Property/Accident Ins 27,000.00 29,000.00   7.4% 

5212.1 - Property Tax, Church 729.00 8,000.00   997.4% 

5213.1 - Facility Licensing 1,225.00 1,300.00   6.1% 

5217.1 - Accident Insurance 0.00 0.00   - 

5704.1 - Stewardship 200.00 200.00   0.0% 
Total FINANCES 35,154.00 45,000.00   28.0% 
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