
Leadership Council Meeting  
 

The Community Church of Sebastopol, UCC  
 

04.20.2022  
6:30 - 8:00 p.m.  

In Person with Masks  
 
 

The mission of The Community Church of Sebastopol is to worship God and share the 
love of Jesus Christ, teaching the message of Jesus to all ages and putting our faith 

into ACTION . 
 

Our goal is to consider and promote increased equity during our work as a Council.  
 

Goals for April Meeting:  
● Discu ss  a n d  a g re e  o n  ro o fin g  co st s  a n d  w o rk  
● Sh a re  o u r d re a m s a n d  g o a ls  fo r o u r m in is t ry a re a s  
● Fe e l m o re  co n n e c t e d  a s  a  Le a d e rsh ip  Co u n c il 
● Ag re e  o n  g o a ls  a n d  n e xt  s t e p s  t o  b e t t e r b u ild  co m m u n it y 

○ Me m b e rsh ip  e n g a g e m e n t  
○ Up d a t e  t o  o u r o p e n  a n d  a ffirm in g  st a t e m e n t  
○ Be h a vio ra l co ve n a n t  a n d  re so lu t ion  p roce ss  

 
Agenda  

 
Item  Presenter(s)  Purpose of Agenda Item  Time  
Ca ll t o  Ord e r Bo b  St a rt in g  on  t im e  6 :30  
Op e n in g  P ra ye r Ra ch e l Ga t h e rin g  w ith  p u rp o se  6 :30  

Ag e n d a  Re vie w  Bo b  
Re vie w  a n d  a g re e  o n  
a g e n d a  t o p ics  a n d  t im in g  

6 :32 

Ja n u a ry Min u t e s Ba rb a ra  D. Du e  d ilig e n ce  6 :34  
Fin a n c ia l Re p o rt  De id ra  W . Fid u c ia ry 6 :35 

   Ch e ck-In  & Co n n e c t  Bo b  
Bu ild  a  s t ro n g e r se n se  o f 
co n n e c t io n - 
Sh a re  yo u r “fu n  fa c t ” 

6 :4 5 

Co m m u n it y Bu ild in g  
Go a ls  

Ra ch e l-All 
● Ag re e  g o a ls  a n d  n e xt  

s t e p s 
6 :50  

Dre a m s a n d  Go a ls  fo r 
Min ist ry Are a s  20 22-23 

Bo b  

● Id e n t ify g o a ls  a n d  
d re a m s fo r e a ch  
m in is t ry a re a  

● Ou t lin e  p ro ce ss  fo r 
c la rifyin g  a n d  
p rio rit izin g  n e e d s 

7:0 5 



  Ro o fin g  P ro je c t  To m  
● Ap p ro ve  ro o fin g  p ro je c t  

 
7:20  

Hig h lig h t s  o r Qu ick 
Up d a t e s  

Co u n c il a n d  St a ff  
(1-2 m in u t e s  e a ch )  

 Brie f a n n o u n ce m e n t s  a b o u t  
t h e ir m in is t ry a re a  

7:30  

Th a n k yo u s! All-Bo b b ie   7:4 0  

Me e t in g  Re vie w  a n d  
Su m m a ry 

All 

Re vie w  p ro c e ss , d e c is io n s , 
a n d  a c t io n  st e p s  in c lu d in g  
co m m u n ica t io n  o r 
a n n o u n ce m e n t s 

 
Topics for next month:  
●  

7:45 

Reflections and 
Appreciations  

Bob  
Sharing reflections on 
meeting and appreciations  

7:50 

Closing Prayer                  Kathy M  Closing with purpose  7:55 
Adjourn  Bob  Ending on time – Pictures!  8:00  

 
Purpose:  
The Leadership Council is elected by the members of the congregation to carry out 

the governance of the congregation in -between Annual Meetings in service of the 
congregation’s mission: “to worship God and share the love of Jesus Christ, teaching 
the messa ge of Jesus to all ages and putting our faith into action.”  

 
The Mission of the Council:  

● To prayerfully and thoughtfully interpret and enact the Community Church’s 
mission, vision, and values, and to provide leadership and strategic direction.  

● To safeguard the assets of the church, and to ensure adequate resources (human, 
spiritual, financial,  and facility).  

● To support, direct, and partner with the church staff team.  
● To be ambassadors to the community on behalf of the Community Church.  

 
Draft Leadership Council Norms and Agreements 2022 -23 
 

1. We agree to respect our time together and be productiv e by:  
a. Starting and ending on time  
b. Coming prepared and doing work between meetings  
c. Focusing on the “balcony” view  

2. We enjoy the work and enjoy each other  
3. We are honest, respectful, speak our truth, and work in the church’s best interest  
4. We listen to each oth er, provide thoughtful responses, avoid digressions, and 

share the air  
5. We focus on problems, ideas, and solutions, not people  



6. W e  st a y in fo rm e d  a b o u t  e a ch  o t h e r's  w o rk a n d  h o w  it  con n e c t s  t o  o u r sh a re d  
m issio n  

 
 

 


