
Le a d e rs h ip  Co u n c il Me e t in g  
 

Th e  Co m m u n it y Ch u rc h  o f Se b a s t o p o l, UCC 
 

0 2.16 .20 22 
6 :30  - 8 :30  p .m . 

In  P e rs o n  w it h  Ma s k s  
 
 

Th e  m issio n  o f Th e  Co m m u n it y Ch u rch  o f Se b a st o p o l is  t o  w o rsh ip  Go d  a n d  sh a re  t h e  
lo ve  o f Je su s  Ch ris t , t e a ch in g  t h e  m e ssa g e  o f Je su s  t o  a ll a g e s  a n d  p u t t in g  o u r fa it h  

in t o  ACTION. 
 

Ou r g o a l is  t o  co n sid e r a n d  p ro m o t e  in c re a se d  e q u it y d u rin g  o u r w o rk a s  a  Co u n c il. 
 

Go a ls  fo r  Fe b ru a ry Me e t in g : 
● On b o a rd  n e w  m e m b e rs  
● Re visit  n o rm s a n d  a g re e m e n t s  
● Cla rifyin g  t h e  ro le  a n d  p u rp o se  o f Le a d e rsh ip  Co u n c il 

○ Ba lco n y le ve l vs . Da n ce  Flo o r t h in kin g  
● De b rie f An n u a l Me e t in g  
● Fe e l m o re  co n n e c t e d  a s  a  Le a d e rsh ip  Co u n c il 

 
Ag e n d a  

 
It e m  P re s e n t e r(s ) P u rp o s e  o f Ag e n d a  It e m  Tim e  
Ca ll t o  Ord e r Bo b  St a rt in g  o n  t im e  6 :30  
Op e n in g  P ra ye r Ra ch e l Ga t h e rin g  w it h  p u rp o se  6 :30  

Ag e n d a  Re vie w  Bo b  
Re vie w  a n d  a g re e  o n  
a g e n d a  t o p ics  a n d  t im in g  

6 :32 

Ja n u a ry Min u t e s  Ba rb a ra  D. Du e  d ilig e n ce  6 :34  
Fin a n c ia l Re p o rt  De id ra  W . Fid u c ia ry 6 :35 

   Ch e ck-In  & Co n n e c t  Bo b  
Bu ild  a  s t ro n g e r se n se  o f 
co n n e c t io n  

6 :4 5 

An t i-Ra c ism  Up d a t e s  All 
Sh a re  o p p o rt u n it ie s  a n d  
e ffo rt s  t h a t  su p p o rt  o f o u r 
g o a l t o  p ro m o t e  e q u it y 

7:0 5 

De b rie f An n u a l 
Me e t in g  

Bo b -All 
● Re vie w  h o w  t h e  An n u a l 

m e e t in g  w e n t  
7:10  

Ro le  a n d  P u rp o se  o f 
Le a d e rsh ip  Co u n c il 

Ra ch e l a n d  Bo b  

● Da n ce  Flo o r Ba lco n y 
● LC Jo b  De scrip t io n  
● Sm a ll g ro u p  d iscu ssio n  

a b o u t  t h e  LC jo b  
d e sc rip t io n  

7:15 



No rm s a n d  
Ag re e m e n t s  

Bo b  

● Re vie w  o u r n o rm s a n d  
a g re e m e n t s  fo r 
Le a d e rsh ip  Co u n c il 

 

7:4 5 

Hig h lig h t s  o r Qu ick 
Up d a t e s  

Co u n c il a n d  St a ff  
(1-2 m in u t e s  e a ch )  

  Brie f a n n o u n ce m e n t s 8 :0 5 

Me e t in g  Re vie w  a n d  
Su m m a ry 

All 

Re vie w  p ro c e ss , d e c is io n s , 
a n d  a c t io n  s t e p s  in c lu d in g  
co m m u n ica t io n  o r 
a n n o u n ce m e n t s 
Su m m a ry Te m p la t e  
To p ic s  fo r  n e xt  m o n t h : 
● Be g in n in g  o f t h e  ye a r 

Co u n c il o rie n t a t io n  

8 :15 

Re fle c t io n s  a n d  
Ap p re c ia t io n s 

Bo b  
Sh a rin g  re fle c t io n s  o n  
m e e t in g  a n d  a p p re c ia t io n s   

8 :18  

Clo sin g  P ra ye r                 To m ?  Clo sin g  w it h  p u rp o se  8 :20  
Ad jo u rn  Bo b  En d in g  on  t im e  8 :25 

 
P u rp o s e : 
Th e  Le a d e rsh ip  Co u n c il is  e le c t e d  b y t h e  m e m b e rs  o f t h e  co n g re g a t ion  t o  ca rry o u t  

t h e  g o ve rn a n ce  o f t h e  co n g re g a t io n  in -b e t w e e n  An n u a l Me e t in g s  in  se rvice  o f t h e  
co n g re g a t ion ’s  m issio n : “t o  w o rsh ip  Go d  a n d  sh a re  t h e  lo ve  o f Je su s  Ch ris t , t e a ch in g  
t h e  m e ssa g e  o f Je su s  t o  a ll a g e s  a n d  p u t t in g  o u r fa it h  in to  a c t io n .” 

 
Th e  Mis s io n  o f t h e  Co u n c il: 

● To  p ra ye rfu lly a n d  t h o u g h t fu lly in t e rp re t  a n d  e n a c t  t h e  Com m u n it y Ch u rch ’s  
m iss io n , vis io n , a n d  va lu e s , a n d  t o  p ro vid e  le a d e rsh ip  a n d  s t ra t e g ic  d ire c t io n . 

● To  sa fe g u a rd  t h e  a sse t s  o f t h e  ch u rch , a n d  t o  e n su re  a d e q u a t e  re so u rce s  
(h u m a n , sp irit u a l, fin a n c ia l, a n d  fa c ilit y). 

● To  su p p o rt , d ire c t , a n d  p a rt n e r w it h  t h e  ch u rch  s t a ff t e a m . 
● To  b e  a m b a ssa d o rs  t o  t h e  co m m u n it y on  b e h a lf o f t h e  Co m m u n it y Ch u rch . 

 
No rm s  fo r  t h e  Co u n c il:  

1.  Ke e p  t h e  m issio n  o f t h e  Co u n c il in  m in d . No  p e rso n a l a g e n d a s. 
2. Fo llo w  t h e  Byla w s. 
3. At t e n d  m e e t in g s , a rrive  o n  t im e , a n d  s t o p  o n  t im e . Fo cu s o n  a g e n d a  it e m s a n d  

h o n o r p e o p le ’s  t im e . 
4 . Co m e  p re p a re d . Do  yo u r h o m e w o rk a n d  fo llo w  t h ro u g h . (Me e t in g  Su m m a ry) 
5. Kn o w  t h e  p u rp o se  o f a g e n d a  it e m s a n d  s t a y fo cu se d . 
6 . Sh a re  t h e  a ir: Avo id  in t e rru p t in g , d ig re ss in g , a n d  re p e a t in g  yo u rse lf.  
7.  Re sp e c t  t h e  e xp e rt ise , t im e , a n d  

https://docs.google.com/document/d/19JNoZd5tVdnyv0gnpFO9gGTwsdAfiPFKMdFTLtJGACs/edit?usp=sharing


co n t rib u t ion -s t yle  o f o t h e rs . 
8 . P a rt ic ip a t e  fu lly. Lis t e n  ca re fu lly a n d  a sk g o o d  q u e st ion s . 
9 . Be  h o n e st . Ag re e  t o  sh a re  d isa g re e m e n t s , a n d  a g re e  t o  d isa g re e  a m ica b ly. Ke e p  

d isa g re e m e n t s  w it h in  t h e  Co u n c il. 
10 . Ma in t a in  co n fid e n t ia lit y.  
11.    Use  fis t  t o  five  fo r co n se n su s fo r n o n  vo t in g  it e m s 
12. En jo y t h e  w o rk a n d  e n jo y e a ch  o t h e r. 
 
Co m m u n it y Ag re e m e n t s :  
 

1. W e  st a y cu rio u s a b o u t  e a ch  o t h e r 
2. W e  sh a re  t h e  a ir 
3. W e  re co g n ize  t h a t  w e  e a ch  n e e d  e a ch  o t h e r’s  h e lp  t o  b e co m e  b e t t e r lis t e n e rs  
4 . W e  re co g n ize  t h a t  co n ve rsa t io n  is  a  n a tu ra l w a y t h a t  h u m a n s t h in k 
5. W e  fo cu s o n  p ro b le m s, id e a s  a n d  so lu t io n s , n o t  p e o p le  
6 . W e  e xp e c t  it  t o  b e  m e ssy a t  t im e s 
7. W e  a g re e  t o  m a in t a in  co n fid e n t ia lit y 

 
 
 

 


